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The Integrated Investment Plan (IIP) provides context for REAPs to show how we:  
	
	
	
	
	
	
	
	
Reporting our work through a results-based framework: 
	
	

Plan 
Volumes

Deliver 
Quality

Measure 
Impacts

How much did 
we do? - Volume

Why:	to	measure	the	amount	
of	activity	with	particular	
groups/communities.

#	Hours	(MOE)
%	Services	engaged	(MOE)
#	Learner	hours	(ACE)

How well did we 
do it? - Quality

Why:	to	measure	the	quality	
of	activity to	add	value/meet	

needs	for	learners.

#	Relevant/needs	met
#	Increased	skills

#	Increased	confidence

Who is better off? 
- Impact

Why:	to	measure	contribution	
to	change	resulting	from	

activities.

Children	participating/achieving
Educators	improving	practice

Whanau	engaged	in	learning	process
Partners	collaborating	in	activities

Adults	attaining	a	base	qual	(e.g.	license)
Adults	enrolling	in	tertiary	L3+

Adults	employed/advancing	 pathway
Partners	collaborating	in	activities

ECE & Schools 
Indicators 

TEC ACE 
Indicators 


