Te Tiriti o Waitangi belongs to all people of Aotearoa New Zealand. It is an agreement to live
in honourable and equitable partnership. REAP enacts this agreement by being a Tiriti
Based Organisation

REAP Aotearoa Tiriti o Waitangi Framework
Te Tatau Pounamu
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Te Mana 0 te Tiriti - Human Rights and Te Tiriti o Waitangi

Te Tiriti 0 Waitangi is the founding document of Aotearoa New Zealand.
It established a relationship between Rangatira and the Crown — to protect Maori rights and
taonga, to keep peace and order and to establish government. It embodies a partnership
where all Tangata Whenua and Tangata Tiriti have a place - the “"promise of two peoples to
take the best possible care of each other”.

It confers a set of rights and obligations on each Tiriti partner.
Te Tiriti of Waitangi is New Zealand’s own unique statement of human rights, including both
universal human rights and indigenous rights.

Te Korero 0 te Tiriti - The Voice of Te Tiriti

Article 1: Kawanatanga — Good governance
The rights and responsibilities of governors to govern.

Article 2: Tino Rangatiratanga — Self-determination
The collective rights and responsibilities of Tangata Whenua as indigenous peoples, to live as
Maori and develop their taonga .

Artide 3: Oritetanga — Equality and ditizenship
The rights and responsibilities of equality and common citizenship for all.

Article 4: Nga Whakapono Katoa — Freedom of religion and belief
The protection of diverse faiths, beliefs and Maori custom.

Nga Tikanga 0 te Tiriti — How REAP applies Te Tiriti

Good governance
REAP Boards (including REAP Aotearoa Board) conduct their affairs and manage their
resources upholding Te Tiriti 0 Waitangi and in a relationship of respect, trust and good faith
between Tangata Whenua and Tangata Tiriti.

Mana Motuhake — Maori self-determination
REAP ensures the right for Maori to be Maori - to exercise their authority over their lives, and
to live on Maori terms and according to tikanga Maori tikanga, values and practices.

Equitable Outcomes — fairness and justice
REAP recognises and can identify those groups in their regions that are historically and
systemically marginalised and disadvantage — induding Tangata Whenua. They use different
approaches and resources to achieve equitable educational outcomes.

Partnership
REAP Aotearoa, representing Tangata Tiriti (the Crown partner to Te Tiriti), has a
commitment to Tangata Whenua to be a good partner - acting reasonably, honourably and
in good faith.

Te Tatou Pounamu — our way of working as REAPs
Aroha: Valuing connections and relationships, looking out for each other.
Mauri: Creating a space where everyone flourishes for who they are.
Mana: Being accountable, having brave conversations, walking the talk.

Koha atu koha mai: Being open minded and willing to learn, sharing knowledge, supporting
and being supported.
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REAP Aotearoa Tiriti o Waitangi Standards Framework

Te Tiriti o Waitangi was signed between Rangatira representing Tangata Whenua (whanau, hapt and iwi)
and the Crown representing Tangata Tiriti. These standards therefore have been developed recognising the

spedific rights and obligations of REAPs as Tangata Tiriti organisations.

Te Mana o Te Tiriti

Te Korero o Te Tiriti

Nga Tikanga 0 Te Tiriti

Human Rights and Te Tiriti

REAP Boards and Staff
understand:

the significance of Te Tiriti as
the founding document of
Aotearoa New Zealand.

e the background context of
Te Tiriti.

e the different artides and
their meanings

e theimplications of Te Tiriti
and of each article to their
planning, operation and
review.

e How Te Tiriti came to be
(whakapapa o Te Tiriti)

e the concept of
turangawaewae and how it
relates to them as
individuals and as an
organisation.

e Understand the difference
between tangata whenua
and tangata Tiriti

e Understand what
unconscious cultural bias
is, and how to deal with it in
the workplace

e Local iwi education
strategies and how they can
influence their work

REAPs, as Tangata Tiriti, have
the organisational capability to
uphold Te Tiriti 0 Waitangi and to
build and sustain good
relationships with Tangata
Whenua.

The Voice of Te Tiriti

REAP Boards and Staff
understand:

e Basic pronunciation of te reo
kupu

e (Can speak their mihimihi/
pepeha to a group of people
confidently

e Know a range of waiata

e Learna range of place and
time appropriate karakia

e Their local iwi/ hapu/ rohe
names and correctly
pronounce these

e How to use a range of te reo
greetings across the
different times of the day

e How to respond to te reo
greetings and farewells
appropriately.

e How to use arange of office
te reo words

e How to build their te reo
sentence structures and
capabilities

How REAP applies Te Tiriti

REAP Boards understand how
to apply the rights and
responsibilities of Te Tiriti to their
functions as governors.

REAP Boards and Staff
understand:

e cultural capability - te reo
and tikanga Maori. This will
include around the workplace
and offsite

e te Ao Maori, particularly as it
relates to their region
historically and currently.

¢ that institutional racism and
structural discrimination
impacts some groups,
particularly Maori.

¢ the importance of addressing
disparities of access and
outcomes for Maori.

¢ the importance of by Maori
for Maori'.

REAPs are familiar with the
'Responsiveness to Tangata
Whenua Toolkit’ (Hauhake) and
have developed a related action
plan.

REAPs know the tangata

whenua, and tangata whenua
organisations, in their regions
and understand their priorities.

REAPSs relate the concepts of Te
Tatou Pounamu to their own way
of working.

REAPs also understand that
development and progress in
this space is reviewed in our
triannual peer review systems.
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REAP Aotearoa Tiriti Framework and key organisation documents

The following tables reflect where REAP Aotearoa’s key organisation documents may link with the
REAP Aotearoa Tiriti o Waitangi Framework.

Documents include:
1. REAP Aotearoa Membership Agreement
2. Responsiveness to Tangata Whenua Toolkit
3. REAP Aotearoa Review and Monitoring and Reporting System — including Self and Peer

Review
REAP Aotearoa Membership Agreement
Relationship The REAP Aotearoa Membership Agreement determines:
wtht-are Tiftio | o the prindples and values of REAP Aotearoa and its members,
atang ¢ the standards for membership to ensure the vision for REAP Aotearoa is realised,
and
e expectations and responsibilities for the REAP Board and members of REAP

Aotearoa.

A commitment to Te Tiriti o0 Waitangi is established in the agreement as fundamental
to these principles, standards, and expectations.

Principles and Clause 2.3 (Principles)

Standards Member REAPs, whilst being separately constituted and governed, pursue the
foundation statement through mutually agreed principles.

1. Demonstrate the relationships implicit in Te Tiriti o Waitangi.

Clause 2.5 (Principles)

In relation to 2.3 above, the REAP Aotearoa collective demonstrates its relationship to
Te Tiriti o Waitangi through both governance and operational actions that are in the
spirit of honouring Te Tiriti o Waitangi and its articles.

It is expected the membership progresses its commitment at all levels, acting in true
partnership.

Clause 3.1 (Standards)

Individual REAPs agree to ... demonstrate Te Tiriti 0 Waitangi-led practices at board
and staff level.

Link with REAP | In meeting their commitment to Te Tiriti o0 Waitangi, REAP Aotearoa Tiriti Framework
Aotearoa Tiriti | will be the guide when:
© Wzl [A] Member REAPs:
Framework ) ) )
1. develop, implement and report on their strategic and annual plans.
2. review and strengthen their board, staff and educational practices (for
example through self and peer review).

[B] REAP Aotearoa Board:

1. provides leadership for, and govemance advice to, REAP Aotearoa.

2. develops, maintains and monitors its strategic plan.

Responsiveness to Tangata Whenua Toolkit
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Relationship with
Te Tiriti 0 Waitangi

Tiriti o Waitangi embodies a partnership where all Tangata Whenua and Tangata
Tiriti have a place - the "promise of two peoples to take the best possible care of
each other”,

REAP Aotearoa, representing Tangata Tiriti (the Crown partner to Te Tiriti), has a
commitment to Tangata Whenua to be a good partner - acting reasonably,
honourably and in good faith.

Measures

The Responsiveness to Tangata Whenua Toolkit (updated by Hauhake in 2017),
provides the guide for REAPs when addressing, and reporting on, its rights and
obligations as the Tangata Tiriti partner.

The Toolkit provides a series of measures aimed to provide both guidance and
accountability. They fall under the following headings:

e REAP and Hauhake relationship

e Information database

¢ Development and implementation of policies and procedures

¢ Planning and development of service delivery, induding human resources

e Annual planning and evaluation

¢ Communication

Link with Te Tiriti o
Waitangi
Framework

Note, in particular, Nga Tikanga 0 Te Tiriti strand of the Standards Framework,
Levels 1 & 2.

Hauhake is the internal Tiriti partner for REAP Aotearoa.

REAP Aotearoa Review and Monitoring and Reporting System

Relationship with
Te Tiriti o Waitangi

All review, monitoring and reporting processes within REAP Aotearoa should align
with the commitment to Te Tiriti o Waitangi established in the principles, standards,
and expectations of the REAP Aotearoa Membership Agreement.

Processes

e Self Review
e Peer Review
e Annual REAP Attestation

Link with Te Tiriti o
Waitangi
Framework

The focus of the self, and peer reviews are to support REAPs reflect on and
strengthen their practices. Reviews are evidential requiring the gathering of data
to demonstrate progress (or otherwise) toward outcomes. The Standards
Framework provide indicators against which data can be gathered and
reported.

Peer Review Focus Area: Working with Maori

How well does theREAP fulfil its obligations as a Tiriti o Waitangi (TToW)
partner

Annual REAP Attestation: Indirectly links with Criteria 6 which refers to self
review.

Self-Review Focus Area 5: Governance includes:
e Tiriti o Waitangi commitments as practices to review, with suggested
evidence being ‘Treaty Commitment Policy and related cultural
procedures’.
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Support Rauemi / Resources/ Activities
The selection of material below will support REAPs achieve the three pou of the REAP Aotearoa Tiriti 0 Waitangi Standards Framework. It is organised

across each pou.

Te Mana o Te Tiriti

Te Korero 0 Te Tiriti
The Voice of Te Tiriti

Nga Tikanga 0 Te Tiriti

Human Rights and Te Tiriti

Te Tiriti o Waitangi The Treaty of Waitangi - Te
Papa resource

Understanding Te Tiriti - Roimata Smail

Timeline of Treaty events - NZ History resource

Multi Language Te Tiriti Resource Pack
Te Tiriti Info Resource

Te Mana i Waitangi — human rights and Te Tiriti o
Waitangi (Te Kahui Tika Tangata Human Rights
Commission)

Why Te Tiriti is important to me — in seven
sentences (Kate Frykberg, 1 Feb 2024)

Why this Pakeha celebrates Te Tiriti (Dr Neal
Curtis, 06.02.24)

Part 1: The myth of the cession of Maori
sovereignty (Luke Fitzmaurice-Brown, 03.02.24)

Part 2: Why we are debating ‘the principles’ of the
Treaty of Waitangi. (Luke Fitzmaurice-Brown,
04.02.54)

Part 3: Te Tiriti should inspire hope, not fear (Luke
Fitzmaurice-Brown, 05.02.54)

Our Truth Ta Matou Pono (Stuff, 2021)

A range of basic waiata for the workplace
https://www.otago.ac.nz/maori/world/te-reo-
maori/waiata-songs

How to build your pepeha
https://pepeha.nz/create-pepeha

Karakia for All Occasions
Karakia

Workplace te reo
https://cvapp.nz/blog/te-reo-maori-workplace-

phrases

Maori Dictionary
https://maoridictionary.co.nz/

Cultural bus tour in your rohe
How to organise a bus tour

Treaty 101 (Seven Sharp, 07.02.24)

The Aotearoa History Show (RNZ, 2022)

Waitangi Tribunal and the Treaty Including story of
the signing, meaning of Te Tiriti, translations of
texts.

The Doctrine of Discovery: Some basic facts (Te
Kahui Tika Tangata Human Rights Commission, Sep
2023)

How REAP applies Te Tiriti

Tikanga in the workplace
Tikanga Doc

Powhiri Basics
https://www.communityheart.co.nz/lessons/basic-
steps-of-a-p%D0%BEwhiri/

Te Kahui Tika Tangata, NZ Human Rights
Commission: Human Rights and Te Tiriti o
Waitangi resources,

Tataiako: Cultural competencies for teachers of
Maori learners

Te Tiriti — Take Action. Become a dynamic Treaty
Partner (Community Research, Feb 2022)

Peter Meihana: the pervasive myth of Maori
privilege (E-Tangata, March 2023).

Te Tiriti o Waitangi: A community perspective, (E-
Tangata, March 2024)

Network Waitangi Otautahi resources

The Rights of Indigenous Peoples: What you need
to know (NZHRC)

Maranga Mail The dynamics and impacts of white
supremacy, racism, and colonisation upon tangata
whenua in Aotearoa New Zealand (Te Kahui Tika
Tangata, NZ Human Rights Commission,
November 2022)
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https://www.tepapa.govt.nz/discover-collections/read-watch-play/treaty-waitangi
https://waiakobooks.com/products/understanding-te-tiriti?srsltid=AfmBOopvlISaTeF1byzYZJW2qpSbKEo6Bj8EqM9gsGyehTwtkchnafJ6
https://nzhistory.govt.nz/politics/treaty/treaty-timeline/treaty-events-1800-1849
https://treatypeople.org/
https://tikatangata.org.nz/human-rights-in-aotearoa/human-rights-and-te-tiriti-o-waitangi
https://tikatangata.org.nz/human-rights-in-aotearoa/human-rights-and-te-tiriti-o-waitangi
https://kate.frykberg.co.nz/2024/02/01/why-te-tiriti-is-important-to-me-in-seven-sentences/
https://kate.frykberg.co.nz/2024/02/01/why-te-tiriti-is-important-to-me-in-seven-sentences/
https://newsroom.co.nz/2024/02/06/why-this-pakeha-salutes-te-tiriti/
https://newsroom.co.nz/2024/02/03/the-myth-of-the-cession-of-maori-sovereignty/
https://newsroom.co.nz/2024/02/03/the-myth-of-the-cession-of-maori-sovereignty/
https://newsroom.co.nz/2024/02/04/why-we-are-debating-the-principles-of-the-treaty-of-waitangi/
https://newsroom.co.nz/2024/02/04/why-we-are-debating-the-principles-of-the-treaty-of-waitangi/
https://newsroom.co.nz/2024/02/05/te-tiriti-should-inspire-hope-not-fear/
https://interactives.stuff.co.nz/2021/02/our-truth-history-aotearoa-new-zealand/
https://www.otago.ac.nz/maori/world/te-reo-maori/waiata-songs
https://www.otago.ac.nz/maori/world/te-reo-maori/waiata-songs
https://www.otago.ac.nz/maori/world/te-reo-maori/waiata-songs
https://pepeha.nz/create-pepeha
https://www.otago.ac.nz/maori/world/te-reo-maori/karakia-prayers
https://cvapp.nz/blog/te-reo-maori-workplace-phrases
https://cvapp.nz/blog/te-reo-maori-workplace-phrases
https://cvapp.nz/blog/te-reo-maori-workplace-phrases
https://maoridictionary.co.nz/
https://www.google.com/search?q=how+to+run+your+own+cultutral+bus+tour+for+maori&sca_esv=34818ba099183b4b&sxsrf=AE3TifNM_zkTd6mgaFQUkaiwkS3q4s5mIA%3A1751585627128&ei=WxNnaMLUB-f1juMPyZfEkAw&ved=0ahUKEwiC7uT47KGOAxXnumMGHckLEcIQ4dUDCBA&uact=5&oq=how+to+run+your+own+cultutral+bus+tour+for+maori&gs_lp=Egxnd3Mtd2l6LXNlcnAiMGhvdyB0byBydW4geW91ciBvd24gY3VsdHV0cmFsIGJ1cyB0b3VyIGZvciBtYW9yaUj-D1CYBlj8DHACeACQAQCYAZQCoAHCDKoBBTAuNi4yuAEDyAEA-AEBmAICoAIGwgIKECMYsAIYsAMYJ8ICDhAAGIAEGLADGIYDGIoFwgIIEAAYsAMY7wXCAgsQABiABBiwAxiiBJgDAOIDBRIBMSBAiAYBkAYJkgcBMqAH7A6yBwC4BwDCBwUwLjEuMcgHBQ&sclient=gws-wiz-serp
https://www.facebook.com/sevensharp/videos/925460938804366/
https://www.rnz.co.nz/programmes/the-aotearoa-history-show
https://www.waitangitribunal.govt.nz/treaty-of-waitangi/
https://tikatangata.org.nz/our-work/the-doctrine-of-discovery-some-basic-facts-publication
https://static1.squarespace.com/static/587c135515d5db2c4baeab05/t/5c109fd2758d46e15e67fe0b/1544593445337/M%C4%81ori%2BCulture%2Band%2BTikanga%2BPractices%2Bfor%2Bthe%2BWorkplace%2B-%2BT%C5%ABtira%2BMai%2BNZ.pdf
https://www.communityheart.co.nz/lessons/basic-steps-of-a-p%D0%BEwhiri/
https://www.communityheart.co.nz/lessons/basic-steps-of-a-p%D0%BEwhiri/
https://www.communityheart.co.nz/lessons/basic-steps-of-a-p%D0%BEwhiri/
https://tikatangata.org.nz/human-rights-in-aotearoa/human-rights-and-te-tiriti-o-waitangi
https://tikatangata.org.nz/human-rights-in-aotearoa/human-rights-and-te-tiriti-o-waitangi
https://teachingcouncil.nz/resource-centre/tataiako-cultural-competencies-for-teachers-of-maori-learners/
https://teachingcouncil.nz/resource-centre/tataiako-cultural-competencies-for-teachers-of-maori-learners/
https://communityresearch.org.nz/webinar/webinar-te-tiriti-take-action/
https://communityresearch.org.nz/webinar/webinar-te-tiriti-take-action/
https://e-tangata.co.nz/comment-and-analysis/peter-meihana-the-pervasive-myth-of-maori-privilege/
https://e-tangata.co.nz/comment-and-analysis/peter-meihana-the-pervasive-myth-of-maori-privilege/
https://e-tangata.co.nz/comment-and-analysis/te-tiriti-o-waitangi-a-community-perspective/
https://nwo.org.nz/resources/
https://hrc-nz-resources.s3.ap-southeast-2.amazonaws.com/files/5814/5618/4456/NZHR_Booklet_12_WEB.pdf
https://hrc-nz-resources.s3.ap-southeast-2.amazonaws.com/files/5814/5618/4456/NZHR_Booklet_12_WEB.pdf
https://tikatangata.org.nz/cms/assets/Documents/Reports-and-Inquiry/Tangata-Whenua-reports/Maranga-Mai_Full-Report_PDF.pdf
https://tikatangata.org.nz/cms/assets/Documents/Reports-and-Inquiry/Tangata-Whenua-reports/Maranga-Mai_Full-Report_PDF.pdf
https://tikatangata.org.nz/cms/assets/Documents/Reports-and-Inquiry/Tangata-Whenua-reports/Maranga-Mai_Full-Report_PDF.pdf

Te Mana o Te Tiriti

Human Rights and Te Tiriti

Te Korero 0 Te Tiriti
The Voice of Te Tiriti

Nga Tikanga 0 Te Tiriti

How REAP applies Te Tiriti

Treaty of Waitangi: What was lost Articles and
videos (Stuff, 2018)

Rourou conversations (6-part series podcast on
Te Tiriti by Tangata Tiriti about relationship with Te
Tiriti and practical ideas for moving forward, 2024)

Moana Jackson: Portrait of a Quiet Revolutionary
- documentary feature Article and video (Moana
Maniapoto May 2022)

He Tohu. Many resources available on this site
about He Whakaputanga (Declaration of
Independence) and Te Tiriti o Waitangi.

Mihingarangi Forbes talks with Te Pati Maori (Oct
2023)

Mihingarangi Forbes ‘Trick or Treaty’ (Dec 2023)

Mihingarangi Forbes talks with Shane Jones (Feb
2024)

Mihingarangi Forbes talks with David Seymour

Treaty Resource Centre — He Puna Matauranga o
te Tiriti

Nga Rerenga o Te Tiriti — Community
organisations engaging with Te Tiriti o Waitangi
(Treaty Resource Centre, 2016).

Toita Te Tiriti: Honour the Treaty (Part 1) Helen
Kinsey-Wightman, NZ Principal March 2024)

Te Tiriti o Waitangi and Community Development
(“The Big Day In” Community Development
Conference May 2024)

Co-governance, human rights and te Tiriti o

(Feb 2024)

Beyond Pakéha paralysis (Newsroom, July 2024)
The principles of the Treaty of Waitangi as
expressed by the Courts and the Waitangi
Tribunal (Waitangi Tribunal, 2020s)

Waitangi. (Te Kahui Tika Tangata, Nov 2023)

The prospect of co-governance sparks deep,
irrational fears (The Spinoff, Feb 2023)

Matike Mai Aotearoa resources including videos

The Citizen’s Handbook Podcast Series (RNZ,
2020)

Professor Margaret Mutu - The Constitutional
Korero (2023)

Community Research Podcast Collection https://communityresearch.org.nz/podcast/he-korero-pakihere-rokiroki-podcast-collection/

Te Tiriti 2024 and Beyond - Pakihere Rokiroki

https: //communityresearch.org.nz/te-tiriti-resources-for-learning-and-action/
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https://www.stuff.co.nz/national/104100739/treaty-of-waitangi-what-was-lost
https://open.spotify.com/show/6oa4LunQaf2q5KnfWiYCqJ?si=81b29abe59a44319&fbclid=IwAR2UJGkI52-ddQTZKpb5x5TjWlgEx_c2oCOPhJ595OlZMfwOlTzxwvq2PNo&nd=1&dlsi=ae9137c46dd04f01
https://www.nzherald.co.nz/nz/moana-jackson-portrait-of-a-quiet-revolutionary-documentary-feature/RIDSWLXUSJYJQA3Z2SQBXSQJSI/#google_vignette
https://www.nzherald.co.nz/nz/moana-jackson-portrait-of-a-quiet-revolutionary-documentary-feature/RIDSWLXUSJYJQA3Z2SQBXSQJSI/#google_vignette
https://natlib.govt.nz/he-tohu
https://www.youtube.com/watch?v=wv26_5fx_vU
https://www.youtube.com/watch?v=H8-Osov70TU
https://www.youtube.com/watch?v=bQrYNcN6EBg
https://www.youtube.com/watch?v=OtNvbCW3ris
https://newsroom.co.nz/2024/07/31/beyond-pakeha-paralysis/
https://waitangitribunal.govt.nz/assets/Documents/Publications/WT-Principles-of-the-Treaty-of-Waitangi-as-expressed-by-the-Courts-and-the-Waitangi-Tribunal.pdf
https://waitangitribunal.govt.nz/assets/Documents/Publications/WT-Principles-of-the-Treaty-of-Waitangi-as-expressed-by-the-Courts-and-the-Waitangi-Tribunal.pdf
https://waitangitribunal.govt.nz/assets/Documents/Publications/WT-Principles-of-the-Treaty-of-Waitangi-as-expressed-by-the-Courts-and-the-Waitangi-Tribunal.pdf
https://www.trc.org.nz/treaty-application/nga-rerenga-o-te-tiriti/nga-rerenga-o-te-tiriti-supporting-resources/
https://www.trc.org.nz/treaty-application/nga-rerenga-o-te-tiriti/nga-rerenga-o-te-tiriti-supporting-resources/
https://communitytoolkit.org.nz/wp-content/uploads/2019/06/Nga-Rerenga-o-Te-Tiriti.pdf
https://communitytoolkit.org.nz/wp-content/uploads/2019/06/Nga-Rerenga-o-Te-Tiriti.pdf
https://nzprincipal.co.nz/wp-content/uploads/2024/03/NZP_2024_T1-web_part-4.pdf
https://volcan.org.nz/files/treaty-of-waitangi-and-community-development.pdf
https://tikatangata.org.nz/our-work/co-governance-resource
https://tikatangata.org.nz/our-work/co-governance-resource
https://thespinoff.co.nz/atea/20-02-2023/the-prospect-of-co-governance-sparks-deep-irrational-fears
https://thespinoff.co.nz/atea/20-02-2023/the-prospect-of-co-governance-sparks-deep-irrational-fears
https://matikemai.maori.nz/
https://www.rnz.co.nz/programmes/the-citizens-handbook/podcast
https://www.rnz.co.nz/programmes/the-citizens-handbook/podcast
https://www.youtube.com/watch?v=X9w69uEsuzI
https://www.youtube.com/watch?v=X9w69uEsuzI
https://communityresearch.org.nz/podcast/he-korero-pakihere-rokiroki-podcast-collection/
https://communityresearch.org.nz/te-tiriti-resources-for-learning-and-action/

