
REAP ACE Online Hui - Meeting Notes 
Date: 6 August 2026 

Facilitator: Tracy Graham 

1. Introductions 
Participants shared their ACE roles and responsibilities across REAP.  

 

• Tracy Graham – Wairarapa REAP. Community Team Leader overseeing both ACE and 

Financial Mentoring contracts. Manages overall ACE delivery, coordinates programmes, 

and supports the ACE team. 

• Pip Maynard - Wairarapa REAP (South Wairarapa). Coordinates ACE programs, also 

supports Heartland Service provision out of Martinborough hub. 

• Alison Woollard – Wairarapa REAP. Education Manager working alongside Tracy. 

Responsible for monitoring ACE delivery, needs analysis, data review, course 

development and quality oversight from planning through to completion.  

• Hiraina Tarawa – Central King Country REAP, Taumarunui. ACE Manager responsible for 

overseeing ACE programmes across the district, managing ACE staff, coordinating 

delivery, and overseeing additional contracts including the MSD-funded Safe to Go Driver 

Licensing Programme.  

• Jonelle McDowall – Southern REAP (based in Gore). Community Education Coordinator 

for the eastern Southern region, ACE Manager, and Driver Licensing Manager. Oversees 

ACE staff, programme delivery, and a large driver licensing team.  

• Megan Mitchell – Southern REAP (Winton area). ACE Coordinator supporting delivery of 

ACE programmes across the Winton region and assisting with the Drive My Life driver 

licensing programme.  

• Ruby Eriksen – Buller REAP (Westport). ACE Coordinator responsible for ACE programme 

delivery alongside another coordinator. Also manages an MSD-funded programme 

supporting unemployed young people (18-25 years), delivers barista training and 

assessment in local schools, and supports a range of youth initiatives.  

• Emma McLean – Central Otago REAP (Alexandra). ACE Team Leader responsible for 

coordinating ACE programmes, supporting tutors and staff, and leading community 

wellbeing and mental health-focused programmes such as wellness activities, shared 

gardens and social connection initiatives.  

• Kim Hamilton – Southern REAP (Queenstown). ACE Coordinator responsible for 

organising and managing ACE courses in the Queenstown area and overseeing the 

organisation's Corrections contract delivery.  

• Caroline Gyde – Tararua REAP. Education Manager / Team Leader attending on behalf of 

Shelley, who was overseas. Works closely with ACE delivery and education planning, 

supporting community education initiatives and staff.  

 

 

 

2. TEC Priorities Update 
• Tracey Shepherd was unable to attend but advised that TEC priorities have changed.  

• A plain-language summary document is being prepared and expected within the next 

few weeks.  

https://www.office.com/search?q=Tracy+Graham&EntityRepresentationId=212e9425-f997-8b9b-bf65-3206dcc5b07c
https://www.office.com/search?q=Tracey+Shepherd&EntityRepresentationId=c83668f7-5a8a-8953-a721-00365a93f2b1


• Priorities have reduced from eight to five categories.  

• Further guidance will be provided on how these changes affect ACE reporting and 

delivery.  

 

3. Importance of Closing Courses Promptly 

Key message: 
Course closure and data completion are now critical.  

Discussion highlighted: 

• More than 30 courses across REAPs remain unclosed from previous terms.  

• TEC reporting requirements are becoming stricter.  

• Future reporting periods may lock data after submission, preventing retrospective 

changes.  

• Incomplete courses could result in learner hours not being claimable, impacting funding.  

Actions 
• Check enrolments early in the course. 

• Ensure all learner demographics are complete. 

• Verify NSNs and collect self-declarations where required. 

• Monitor attendance and evaluation returns before courses finish. 

• Use checklists to track completion tasks.  

 

4. Reporting Timeframes 
• End-of-term reporting will have only one week turnaround before TEC submission.  

• Managers have received a reporting calendar from Tracey Shepherd. Staff should obtain 

a copy if needed.  

• Data should be cleaned and completed progressively rather than waiting until term end.  

 

5. Evaluation Collection Tips 
Successful strategies shared: 

• Give evaluation forms in the second-to-last session, collecting them then or at the final 

session. 

• Avoid sending forms home. 

• Explain to learners how feedback supports future funding and course continuation. 

 

6. Programme Planning in REAPIT 
• All planned ACE programmes for the remainder of the year should be entered into 

REAPIT, even if they may not proceed.  

• Planned courses help demonstrate future delivery commitments to TEC.  

• If cancelled, record reasons as this supports future planning and reporting.  

 

7. Festival of Adult Learning Week 
Most REAPs indicated: 

• Limited capacity to deliver major events this year due to workload and staffing pressures.  

• Some organisations will continue existing programmes or run small activities.  

https://www.office.com/search?q=Tracey+Shepherd&EntityRepresentationId=c83668f7-5a8a-8953-a721-00365a93f2b1


• Interest was expressed in developing a collaborative national or multi-REAP initiative for 

2027.  

Examples planned: 

• AI workshops focused on maintaining authentic human voice and communication. 

• Community visits and tutor celebrations. 

• Social media campaigns.  

 

8. Community Needs & Course Ideas 
Discussion focused on increasing demand for: 

Emergency Preparedness & Resilience 
• Emergency planning. 

• Evacuation packs. 

• Water storage. 

• Disaster preparedness.  

Post-Event Support 
• Insurance and recovery workshops. 

• Community resilience programmes. 

• Family emergency planning.  

Other Popular Topics 
• Wills and Enduring Power of Attorney (EPOA). 

• Digital health access and patient portal registration. 

• Rural wellbeing and support services.  

Participants agreed sharing course ideas and successful initiatives between REAPs would be 

valuable.  

 

9. Future Hui 

Agreed improvements 
• Include a regular sharing segment where one or two REAPs present:  

o Successful courses 

o New initiatives 

o Community responses and outcomes  

Next Meeting 
22 October 2026 

2:00pm - 3:00pm  
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